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Bumen Rescurces Program for four groups of supervisors in OGDr  the
Division Chiefs, ths Brench Chiefs, the Group A Section Chiefs, and the
Group B Seotion Chiefs,

25X1 As I disoussed st the meeting and I had with
25X1 I “—]last I, we axﬁpzminlmJ 25X1
follow-up meetings spproximately every six weeks, and I plan to make

snother offiaial on the Human Resources Program in OCD to

25X1 | |about 15 November 1953.

The first follow-up meetings for the four groups indicated above were
hald on 22 Jamuary, and on 3, 4, and 5 February, respectively.

mggest the dates of 13, 14, 16, and 17 dpril for the secand follow-up
postings for the Division Chiefs, Branch Chiefs, Group 4 Section Chiefs,
and Group B Section Chisfs, respectively, Freferally, 2 -3 p.2.

4t the Diviasion Chiefs and Branch Chiefs meetings 1t is plamed to |
discugs the atiachsd abetract, This is fyom MANACRMENT AND THE WORKER,

an ascount of the famous Invostigations conducted Yy staff of the Harvard
Baginess School in the Hawthorne Works of the Western Eleciric Company,-

. & book of 60§ peges., The of this sbetract, which will be
distrituted to members of two groupe seversl days before the mestlngs,
ﬁnbetufmﬁimimmthamtmofmﬂmtmmm&m
Mmﬁmgmbﬂwa@ﬁm&mmﬁngamwm
preblens of organization, '

A% the meetings for Croup A end Group B of the Sectlon Chlefs, it is
planned to present s strip film entitled, "Getting Ideas Acroeg®, wiich
45 one of the best unrlts prepered in the Supervisory Development Program
of the Foremmm's Institute, a national organisation concerned with
‘ r tratming, We have used this f£ilm with two groups of Section
plieve that it 1s effective in focusing
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